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Collaborative Process with key activities and dates prior to submitting the PIP 

The CWT Roadmap represents the high-level activities that must occur to improve child welfare outcomes and implement a new automated 

CCWIS over a three-year period. The key activities identified in this PIP submission have been informed by and adjusted according to 

resources as they are known today. When collaborative (key) activities in this PIP have start or finish dates beyond 12 

months, we agreed with our court collaborators that we would place a flag (see figure to the right) on those dates that are 

at risk based on the critical coordination of schedules, resources, and methodologies. These collaborative activities and 

dates are important enough to be in the PIP, but in the spirit of transparency will only occur if IDHW and courts can work 

together to create change at a much faster pace than in the past. The transformational strategies within IDHW must also 

apply to the IDHW and court working relationship. Early conversations with the courts have established a mutual understanding that IDHW 

will support more efficient communication, curriculum development, implementation training, and data sharing.  
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STRATEGY 1.1: DEVELOP 1) AN EFFECTIVE CASE CONSULTATION PROCESS FOR AGENCY STAFF AND 2) A SHARED LEARNING 

EXPERIENCE FOR USE WITH LEGAL PARTNERS THAT ALIGNS WITH BEST PRACTICE STANDARDS AND ENSURES SAFETY 

ASSESSMENT INFORMS PERMANENCY DECISIONS AND 3) CREATE AND EXECUTE A STATEWIDE DEPLOYMENT PLAN 

 

Key Activities Start Date 
Completion 

Date 

 1.1.1 CFS program leadership will organize and direct subject matter experts, in collaboration 

with partners and stakeholders, to determine how best to address the key activities in 

Strategies 1.1, 1.2 and 1.3. Since these activities will be coordinated within the larger 

Child Welfare Transformation (CWT), it is critical that these activities effectively and 

timely engage appropriate representatives including CFS field and central office 

leadership, line staff, centralized functions, and court/legal entities. Responsibility for 

addressing CFS program performance belongs with the Governor appointed CFS 

program Administrator in coordination with all identified partners and stakeholders.  

8/1/2018  10/31/2018 

 1.1.2 CFS will utilize a workgroup of internal and external partners to develop a consistent 

statewide comprehensive safety assessment (CSA) process to improve safety assessment 

performance through the life of a case.  The re-designed CSA process will include 

accountability standards, process improvements, well-defined re-implementation plans, 

training for supervisors and social workers, and post training monitoring to ensure 

operational integrity.  

10/23/2018 9/30/2019 

 1.1.3 CFS will utilize a workgroup of internal and external partners to develop a consistent 

statewide concurrent planning process to improve permanency performance.  The re-

designed concurrent planning process will include accountability standards, process 

improvements, well-defined re-implementation plans, training for supervisors and social 

workers, and post training monitoring to ensure operational integrity.  

1/16/2019 9/30/2019 
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1.1.13       The Case Consultation Learning Experience will use the approved curriculum and 

include workflow, performance, and monitoring requirements and expectations. The 

implementation will use a constant feedback loop including transfer of learning 

activities to evaluate each training event to incrementally improve the training process 

(CQI). Training will be conducted under CFS leadership through the Bureau of 

Operational Design (CWT #1) and implemented consistently using effective evaluation 

methods.  

9/1/2019 12/31/2019 

1.1.14      CFS leadership in collaboration with judges and the Judicial Education Department, will 

collect performance data, feedback, and determine operational integrity of the Child 

Safety Assessment and Concurrent Planning Shared Learning Experience change. 

Performance and case record review data will be gathered, aggregated, and made 

visible.  The data will be delivered according to staff roles and reflect performance at 

individual, regional/ judicial district and statewide levels to evaluate if operational 

changes have improved consistent application of CSA, concurrent planning, and 

permanency processes (CWT #2, #3, #4, #6, #7, #8).  

11/1/2019 2/28/2020 

1.1.15      The Bureau of Operational Design will provide support focused on problem resolution, 

remedial training, training corrections/enhancements for three months following the 

implementation. Regional leadership will be accountable for continuing monitoring to 

ensure operational integrity and provide necessary supports and knowledge (CWT #1). 

9/1/2019 2/28/2020 
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Key Activities Start Date 
Completion 

Date 

2.1.3 Redesign of the foster care workflow will be done by the Bureau of Operational Design to 

improve steps within the foster care workflow. Early stakeholder and subject matter expert 

engagement will occur throughout the design, testing, pre-implementation planning, 

training, deployment, and post deployment monitoring (CWT #1, #8, #11). 

1/1/2020 3/31/20 

2.1.4 Ensure training requirements, supports, and data collections are defined, documented, and 

scheduled for implementation of the re-designed foster parent training model.  The 

retention and recruitment contractor working closely with CFS state and regional 

leadership and licensing teams will be responsible to deliver expectations, schedules, and 

training to existing and new resource parents.   

1/1/2020 3/31/2020 

2.1.5 Ensure necessary automation supports and data collections are defined, documented, and 

scheduled for implementation in the new CCWIS. The Bureau of Operational Design 

working closely with CFS state and regional leadership and licensing teams, will be 

responsible to deliver expectations, schedules, and training (workflow changes) in 

coordination with automation rollout to all CFS Program staff (CWT#1, #6, #8, #11).  

1/1/2020 3/31/2020 

2.1.6 Deploy the new foster care workflow. Business Design, pre-implementation planning, 

deployment, and post deployment monitoring and support provided by the Bureau of 

Operational Design and the Business Design Contractor. Feedback from new process will be 

reviewed with stakeholders, partners, tribes, resource family representatives, CFS 

leadership, the courts, and licensing staff. As with all changes within this PIP, cultural-level 

communication will be developed for all participants and a post implementation monitoring 

process will be in place prior to deployment.  
 

4/1/2020 6/30/2020 

2.1.7 As identified through the re-design of the foster care workflow, revise statewide standards, 

associated guidance, and processes to reflect the key competencies for further professional 

development of foster/adoptive parents including clear expectations related to annual 

training requirements (10 hours). 

4/1/2020 6/30/2020 
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Key Activities Start Date 
Completion 

Date 

2.1.8 Confirm ongoing monitoring of the foster care workflow, training, retention, and training 

feedback to ensure compliance and training effectiveness. Results reviewed with CFS 

Program leadership at least quarterly with performance information available on demand 

(CWT #1, #6, #8, #11, #12, #13, #15). 

5/1/2020 12/31/2020 
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STRATEGY 3.1: DEVELOP AND IMPLEMENT A STATEWIDE CONTINUOUS QUALITY IMPROVEMENT MINDSET AND PRACTICE 

TO PROPOSE, IMPLEMENT, MONITOR, AND ADJUST FOR RAPID CHANGE TO IMPLEMENT TRANSFORMATION 

 

Key Activities 
Uses all elements of CWT  

Start Date 
Completion 

Date 

3.1.1 Idaho will integrate the functional components of a CQI system into the development and 

implementation of a performance management framework.  The performance 

management framework will be operationalized through written policies and procedures 

to ensure effective and consistent accountability as defined by CFS program leadership.   

 

10/1/2018 6/30/2020 

3.1.2 CFS program leadership will review and approve implementation plans of CSA and 

concurrent planning processes (1.1.5 and 1.1.6) to ensure an effective and consistent CQI 

system is integrated into each process (CWT #2, #3), Accountability measures and 

performance feedback loops to ensure adherence to the established processes will be 

incorporated.  Accountability will be created through visible data displays (CWT #7) and 

operational reviews to monitor performance quality to expectations.   

 

12/1/2018 8/31/2019 

3.1.3 Develop on-demand and role-based performance data making available quantitative 

aggregate data and reports for safety and permanency outcomes to all child welfare staff 

and external partners. This will include performance metrics as identified in CWT #2, #3, 

and #4, CFSR data indicators, and SACWIS and CCWIS reports. 

 

11/1/2018 

 

6/30/2020 

 

3.1.4 Make available case-level qualitative data and reports for safety and permanency 

outcomes to all child welfare staff and external partners. This will include case record 

reviews of in home and out of home cases, independent living cases (IL), Indian Child 

Welfare Act (ICWA) cases, and Comprehensive Safety Assessment and concurrent 

planning case record review data. 

 

11/1/2018 6/30/2020 

3.1.5 Develop and implement a mechanism and process for tracking data and information 

regarding the availability and use of services to meet the identified needs of children and 

families.  The data will be analyzed to identify resource gaps.  

10/1/2019 6/30/2020 
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ongoing development of supervisor trainings. Trainings will be developed and/or 

revised based on CQI processes (3.1 PIP) and evaluation process. 

3.2.5 CFS leadership will direct the Bureau of Operational Design to deliver the supervisory 

training in 3.2.2 to child welfare supervisors in Regions 2, 3 and 5.  It is expected 

training will be delivered in-person and be followed by three months of additional in-

person or video coaching to ensure knowledge transfer, appropriate skills, process, 

workflow, and judgment when utilizing the case consultation process.    

3/1/2019 

 

12/31/2019 

 




